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AN  AIR  FORCE  WAY  OF  LIFE 


The  USAF  has  pioneered  cost  consciousness 
since  its  creation  as  a separate  department  in  1947. 

The  Air  Force  knew,  in  those  early  days  of  17 
years  ago,  that  its  ability  to  perfonn  its  mission 
would  depend  heavily  upon  its  resources.  And  ob- 
viously its  success  in  acquiring  resources  would  be 
keyed,  in  turn,  to  its  success  in  etficiently  managing 
what  it  was  given.  It  was  only  to  be  expected 
then  that  the  USAF’s  search  for  increased  ef- 
ficiency and  economy — with  no  compromise  of  ef- 
fectiveness— would  be  a vigilant  and  ceaseless  one. 

Today,  the  challenge  is  greater  than  ever  be- 
fore. The  Air  Force  portion  of  the  DOD  Cost 
Reduction  Program  is  without  precedent  in  its 
target  of  annual  savings  of  $2,130  million. 
Nowadays  cost  reduction  proposals  must  be  mis- 
sion oriented,  carefully  weighed  to  assure  align- 
ment with  USAF  objectives,  and  evaluated  to  be 
certain  that  combat  effectiveness  is  neither  en- 
dangered nor  degraded. 
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feductioniS^not\nerely 
increase  missiob  eff^tive- 
dollars  available  for  force 

a,  j^ 

Lt.  General  'ftP.  dierrity,  DCS/S&L,/ 

USAF  Co^  l^u^ction  Progra^  Manager. 


“The  purpose 
to  save  money: 
ness  by  makin 
modernization 


The  Air  Force  now  awards  a certificate  of  achievement 
for  outstanding  contributions  to  the  Cost  Reduction  Pro- 
gram. Lieutenant  General  T.  P.  Gerrity,  Deputy  Chief 
of  Staff  for  Systems  and  Logistics  and  USAF  Cost  Reduc- 
tion Program  Manager,  is  shown  signing  the  certificate 
presented  to  Hanscom  Field’s  466L  Electromagnetic  In- 
telligence System  Program  OflSce.  Looking  on:  Brig. 
Gen.  Otto  J.  Glassef,  ESD  Vice-Commander,  and  the  Hon. 
Robert  H.  Charles,  Assistant  Secretary  of  the  Air  Force 
(Installations  and  Logistics). 


Command  Support — Key  to  Success 
of  AF  Cost  Reduction  Effort 

Full  support,  of  the  Cost  Reduction  Program 
by  all  elements  of  the  USAF  enabled  the  Air 
Force  to  exceed  its  cost  reduction  goals  during 
Fiscal  Year  1964.  The  success  of  the  program 
was  due  largely  to  aggressive  and  enthusiastic  com- 
mand efforts. 

In  the  Air  Force,  separate  command  campaigns 
to  further  the  objectives  of  the  Cost  Reduction 
Program — with  specific  command  identification — 
are  considered  an  excellent  approach.  These  ef- 
forts are  encouraged  and  fully  supported. 

Here  are  a few  examples  of  outstanding 
major  Air  Force  command  efforts  that  identify 
the  Cost  Reduction  Program  locally  and  support 
its  objectives. 

AFSC  Stresses  individual  Participation 

Early  in  the  program  the  Air  Force  Systems 
Command  placed  emphasis  on  individual  partici- 
pation, and  on  searching  for  new  methods  and 
procedures  for  saving  money.  It  was  recogiiized 
that  the  cost  reduction  program  called  for  ex- 
ercising initiative,  for  analysis  and  for  giving 
extra  effort.  An  important  part  of  the  program, 
therefore,  was  to  insure  that  all  personnel  were 
given  the  opportunity  to  fully  understand  the  pur- 
pose of  cost  reduction. 

Administration  of  the  Air  Force  Systems  Com- 
mand program  is  handled  by  the  Comptroller 
(known  as  “Project  Purse  Strings”)  with  repre- 
( Continued  on  Page  2 ) 


sentatives  from  Materiel,  Procurement  and  Pro- 
duction, Systems  and  Plans.  The  five  agency  rep- 
resentatives provide  the  “Steering  Panel,”  which 
establishes  the  procedures  and  criteria  for  operat- 
ing the  program. 

Each  Deputy  Chief  of  Staff  office  has  named 
cost  reduction  representatives  who  are  specialists 
in  the  sub  areas  of  the  program.  Each  review 
and  follow  the  submissions  which  are  made  in 
their  particular  areas  of  responsibility. 

At  sub  commands,  program  monitors  are  desig- 
nated on  official  orders. 

Despite  higher  cost  reduction  goals  in  the  new 
fiscal  year,  the  command  is  confident  that  goals 
will  be  met  as  they  have  in  the  past. 

General  B.  A.  Schriever,  Commander,  Air  Force 
Systems  Command,  has  continually  emphasized 
the  need  for  sound  management  in  providing  the 
nation  with  the  maximum  value  for  each  dollar 
spent  on  national  security.  Throughout  the  com- 
mand this  awareness  exists  and  is  being  translated 
into  substantial  dollar  savings. 

Air  Force  Logistics  Command’s  “Gold  Rush’’ 

To  focus  attention  on  the  Air  Force  Cost  Eeduc- 
tion  program,  the  Air  Force  Logistics  Command 
has  implemented  what  it  calls  the  “Gold  Eush” 
program  for  cost  reporting. 

Gold  Eush  is  unique  in  several  ways,  not  the 
least  of  wdiich  is  the  provision  for  “staking 
claims.”  If  one  Air  Materiel  Area,  individual  or 
activity,  identifies  a cost  reduction  item  applicable 
to  other  AFLC  locations,  it  can  “stake  a claim” 
on  the  savings  that  accrue  throughout  AFLC  as 
a result.  These  are  then  identified  toward  the 
goals  of  the  particular  unit  that  identified  the 
saving. 

Shortly  after  it  was  implemented,  the  Gold  Eush 
program  hit  pay  dirt.  Monitors  at  the  various 
AFLC  Materiel  Areas  from  all  directorates  and 
staff  offices  rushed  to  be  the  first  in  the  command 
to  stake  claims  for  savings  peculiar  to  their  opera- 
tion. Higli  individual  claims  were  staked  by  sev- 
eral organizations  as  AMA’s  went  all  out  in  their 
effort  to  win  the  competition  judged  by  AFLC. 

The  overall  program  thrust  was  provided  by  Hq 
AFLC.  Outstanding  information  support  of  the 
Gold  Eush  program  at  all  Air  Materiel  Areas 
enabled  the  Air  Force  Logistics  Command  to  re- 
port validated  savings  of  $1,268  billion  in  FY  64. 
This  was  nearly  18  percent  more  than  the  Logis- 
tics Command  goal  and  represented  approxi- 


mately 60  percent  of  Air  Force  savings  for  the 
year.  A few  examples  will  illustrate  the  variety 
of  methods  by  which  GOLD  EUSH  savings  have 
been  achieved : 

By  intensified  management  efforts,  for  instance, 
Middletown  Air  Materiel  Area  was  able  to  reduce 
the  Depot  and  Eepair  cycle  time  for  the  inertial 
guidance  platform  used  in  the  F-4C  aircraft  by 
22  days.  This  made  it  possible  to  avoid  procure- 
ment of  35  units,  representing  a savings  of  $3.5 
million. 

Instead  of  Mobile  Air  Materiel  Area  having  to 
buy  new  air  compressors  to  service  the  F-102, 
F-106  and  F-lOlB  aircraft,  engineers  modified  a 
compressor  already  in  the  inventory  to  do  the 
work.  The  procurement  avoided  amounted  to 
over  $5  million. 

Engineers  at  Sacramento  Air  Materiel  Area 
devised  a new  method  of  repairing  drag  chute 
liners  used  on  the  F-lOO,  thus  avoiding  purchase 
of  1,173  new  ones  each  year  and  saving  $380,000. 

Sacramento  Air  Materiel  Area  also  is  getting 
good  results  with  a program  it  calls  “Know  Your 
Item.”  Various  items  on  stock  have  been  placed 
on  display  boards  and  exhibited  to  requirements 
clerks,  maintenance  technicians,  engineers,  pro- 
curement officials  and  contractors.  The  idea  is  to 
give  these  people  knowledge  of  the  items  extend- 
ing beyond  stock  numbers  and  statistics.  The 
program  calls  for  exhibiting  some  36,000  of  the 
65,000  items  Sacramento  manages. 

Increased  item  knowledge  has  resulted  in  many 
instances  of  solid  savings.  One  item  on  display 
is  a stop  assembly  for  an  aft  cargo  door  on  a C-121. 
Each  one  was  costing  Sacramento  $81.  Now, 
however,  their  technicians  are  building  the  same 
item  at  a cost  of  $4  each. 

It  is,  of  course,  on  the  Hi-Value  items  that  the 
most  dramatic  savings  can  be  realized.  One  of 
these  is  the  Minuteman  guidance  package.  The 
Strategic  Air  Command  had  a number  of  them 
that  were  not  working  properly  and  asked  that 
tliey  be  replaced.  AFLC  decided  to  repair  them 
instead  of  buying  new  ones  and — since  this  system 
costs  $250.000 — a substantial  savings  was  realized. 


HOW  MUCH  DID  YOU  SAVE  TODAY? 
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SAC’S  “Big  R”— Pre- 
scription for  Reliability 

The  SAC  Cost  Reduc- 
tion Program  has  been 
combined  with  General 
Power’s  “Big  R”  Equip- 
ment Reliability  Improve- 
ment Program.  The  ob- 
jectives of  the  new  pro- 
gram (now  referred  to  as 
the  Three  R’s  in  SAC)  are  threefold: 
i?eliability  Improvement 
.^eduction  of  Costs 

i?ecognition  of  Individual  and  Group 
Achievements 

The  Big  R Command  Post  in  SAC  Headquar- 
ters under  the  monitorship  of  Major  General  A.  J. 
Beck,  SAC  Director  of  Materiel,  controls  the  en- 
tire command  effort.  To  speed  up  activity,  rec- 
ords of  suggestions  have  been  mechanized  and 
those  that  produce  dollar  savings  are  easily  iden- 
tified. SAC  publishes  a quarterly  Big  R Bulletin 
that  advertises  all  the  best  ideas  throughout  the 
command. 

To  keep  motivation  at  a high  pitch.  General 
Power  recently  authorized  increased  cash  awards 
for  military  suggestions.  It  is  now  possible  for 
an  airman  to  earn  as  much  as  $1,700  for  a single 
worthwhile  idea. 

During  the  past  year,  37,000  suggestions  were 
generated  throughout  the  command.  Some  of 
these  are  still  under  study  but  more  than  a third 
were  adopted  and  placed  into  effect  saving  millions 
of  dollars.  SAC  well-exceeded  the  annual  goal 
assigned  by  USAF  and  expects  to  do  it  again  this 
year. 

With  a constant  bandwagon  for  Big  R every- 
where he  turns,  the  newcomer  as  well  as  the  SAC 
oldtimer,  realizes  that  to  be  a good  SAC  man, 
one  must  first  be  a topnotch  Big  R man.  General 
Power  summed  it  all  up  when  he  said,  “The  SAC- 
man  is  our  Biggest  R.” 


COST  REDUCTION  IS  EVERYBODY’S  JOB 
DO  YOUR  PART! 


$464,000  Saved  in  Documentation 

Co-operation  between  contractor  and  the  Air 
Force  Systems  Command’s  Ballistic  Systems  Divi- 
sion has  resulted  in  a saving  of  $464,000  in  the 
documentation  of  missile  tests. 

Contract  test  procedures  and  documentation 
required  processing  and  handling  of  about  15 
computer  tapes  per  missile  test.  This  documenta- 
tion required  a manual  check  of  laboratory  cali- 
brations and  the  preparation  of  a large  amount  of 
computer  input  data. 

A recommended  change  in  test  requirements 
reduced  the  number  of  tapes  to  be  processed  and 
the  corresponding  reduction  in  test  equipment  re- 
quirements. 


A Better  Way  Saves  $960,000 

For  more  than  three  years  Percy  T.  Garner, 
inventory  chief  in  supply  and  transportation  at 
the  Air  Force  Logistics  Command’s  Oklahoma 
City  Air  Material  Area  (OCAMA)  engaged  in  an 
intensive  study  and  analysis  of  age-controlled 
items  in  warehouse  storage. 

Any  part  that  contained  a single  deteriorating 
component  had  a shelf  life  geared  to  the  life  of 
that  component.  A metal  pressure  valve  with  one 
rubber  gasket,  had  a shelf  life  of  the  gasket. 

In  handling  thousands  of  these  items.  Garner 
noted  one  item  would  have  a shelf  life  of  three 
years,  while  another  lot  of  the  same  item  would 
have  a shelf  life  of  five  years.  The  reason:  time 
periods  were  set  arbitrarily  upon  past  experience. 
There  were  really  no  scientific  tests  to  determine 
the  true  shelf  life. 

Garner  realized  that  tremendous  progTess  had 
been  made  in  recent  years  in  engineering  know- 
how. The  quality  of  basic  materials,  especially 
those  that  actually  deteriorated,  improved  with 
each  procurement.  After  reviewing  engineering 
reports  and  chemical  laboratory  test  records,  the 
OCAMA  logistic  specialist  was  able  to  take  age- 
controlled  items  out  of  general  categories  and  list 
them  for  inspection  by  Federal  stock  number, 
which  identified  them  specifically. 

Before  the  study,  there  were  6,861  line-items 
that  required  maintenance  inspection  or  repair 
upon  shelf  life  expiration.  Now  only  553  items  re- 
quire action — most  of  them  either  hydraulic  or 
fuel  parts.  FY  64  savings:  $960,000. 
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Value  Engineering  Saves  $77.2  Million 

In  April  1962,  the  Air  Force  revitalized  its 
Value  Engineering  program.  VE  is  an  organized, 
analytical  process  aimed  at  better  understanding 
the  function  of  a product.  It  is  concerned  with 
what  is  to  be  done  and  the  reality  of  the  need  for 
doing  it.  The  first  step  in  the  revitalized  program 
was  to  make  VE  a mandatory  item  of  considera- 
tion in  all  development  production,  and  modifica- 
tion contracts  over  $100,000.  Concurrently,  an 
in-house  Value  Engineering  program  was  devel- 
oped. In  the  first  six  months,  savings  of  $25  mil- 
lion were  reported.  In  FY  64,  the  first  full  year 
of  operation,  these  savings  were  escalated  up  to 
$7Y.2  million. 

The  continued  growth  of  Value  Engineering 
will  require  the  participation  of  many  people  in 
widespread  areas.  As  Lt.  Gen.  T.  P.  Gerrity, 
Deputy  Chief  of  Staff  for  Systems  and  Logistics, 
points  out:  “Value  Engineering  must  be  inte- 
grated within  the  whole  fabric  of  acquisition  and 
logistics  support  functions.  Personnel  responsible 
for  acquisition  and  logistics  support  of  Air  Force 
systems  and  equipments  must  acquire  sufficient 
knowledge  of  VE  so  that  application  of  the  tech- 
nique becomes  second  nature  to  them  rather  than 
the  isolated  function  of  a specialist.” 


Air  Force  Reduces  CPFF  Contracting 

Tlie  Cost  Plus  Fixed  Fee  (CPFF)  form  of  con- 
tract provides  little  motivation  for  the  contractor 
to  minimize  his  costs.  In  FY  1962,  CPFF  con- 
tracts accounted  for  46.8%  of  the  Air  Force’s 
total  procurement  obligations. 

The  Air  Force  took  aggressive  action  at  all 
levels  to  insure  that  the  maximum  cost  reduction 
motivation  was  included  in  each  new  Air  Force 
contract.  As  a result,  in  FY  1964  the  USAF’s 
obligations  on  CPFF  contracts  amounted  on  only 
14.4%  of  the  total  and  further  reduction  is  fore- 
casted for  FY  1965. 

In  the  same  time  period,  usage  of  incentive  type 
contracts  rose  from  21.4%  to  52.9%  of  obligations. 


Automotive  Chief  Saves  $139,000 

An  idea  by  the  chief  of  the  automotive  division 
at  Brookley  Air  Force  Base  put  the  motor  pool  on 
the  right  road  in  the  Air  Force  Cost  Reduction 
campaign  and  paid  off  with  a $139,00  hard-core 
savings  for  the  Mobile  (Ala)  Air  Materiel  Area. 

Jim  Cooley,  and  two  of  his  employees,  Johnny 
Barnes  and  L.  A.  McKinley,  worked  out  a plan 
that  enabled  Brookley  to  do  all  the  maintenance 
and  repair  on  its  assigned  motor  vehicles. 

“Our  people  were  skilled  in  maintenance  work 
because  they  were  already  repairing  special  pur- 
pose vehicles  and  material  handling  equipment,” 
Cooley  explained.  This  included  fire  trucks,  street 
sweepers,  and  fuel  servicing  equipment. 

Repair  and  major  maintenance  for  the  403 
commercial-type  vehicles — passenger  cars;  pickup 
trucks,  and  station  wagons — assigned  to  Brookley 
was  formerly  let  out  on  contract.  MJien  the  con- 
tract expired  last  January,  the  automotive  divi- 
sion picked  up  the  work  and  now  all  maintenance 
and  repair  is  performed  in-house. 

The  plan  drawn  up  by  Mr.  Cooley  and  his  as- 
sistants calls  for  a seiwice  center  concept  with 
three  maintenance  areas.  A quick  turnaround 
area  replaces  fan  belts  and  light  bulbs,  cleans 
spark  plugs,  and  makes  minor  tuneup  adjust- 
ments. Tlie  vehicles  are  not  taken  out  of  opera- 
tion for  the  small  amount  of  time  required  for  this 
type  work. 

The  seiwice  station  area  takes  care  of  such  time- 
consuming  jobs  as  adjusting  brakes  or  cleaning 
and  repairing  carburetors.  Major  maintenance 
work  is  performed  in  the  repair  center. 
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LEMAY  ASKS  CONTINUED  SUPPORT  OF  AIR  FORCE 
COST  REDUCTION  PROGRAM 

Air  Force  Chief  of  Staff  General  Curtis  E.  LeMay  has  called  for 
an  intensified  effort  in  meeting  goals  of  the  Air  Force  Cost  Reduction 
Program. 

In  a recent  letter  to  all  members  of  the  Air  Force,  General  LeMay 
cited  the  request  of  President  Lyndon  B.  Johnson  that  every  person 
in  government  perform  his  mission  with  the  utmost  in  thrift  and 
frugality. 

The  Air  Force  Cost  Reduction  Program  is  aimed  at  achieving  an- 
nual savings  of  $2,130  million  by  fiscal  year  1068. 


Air  Force  Civil  Engineers  Support  Cost  Reduction  on  Ail  Fronts 


Air  Force  Civil  Engineers  from  all  major  com- 
mands contributed  heavily  to  the  USAF  FY  64 
cost  reduction  effort.  Here  are  a few  typical 
examples  of  civil  engineer  cost  cuts : 

Strategic  Air  Command  reduced  the  number  of 
fire-fighting  authorizations  by  240  by  replacing 
48  obsolete  Oil  A firefighting  vehicles  and  crews. 
Each  P-2,  with  the  same  size  crew,  has  2.3  times 
the  capability  of  an  OllA.  Savings  are  estimated 
at  $653,000  per  year.  Further  reductions  totaling 
$265,000  were  achieved  by  using  5-ton  dump 
trucks  with  under-body  blades,  costing  $6,489 
each,  for  snow  removal  at  missile  sites,  instead  of 
originally  projected  GCW  snow  plows  costing 
$19,734  each. 

A $119,765  saving  was  accomplished  by  Alaskan 
Air  Command  at  its  Shemya  Air  Force  Station 
Power  Plant.  Originally  contract-operated,  the 
power  plant  and  allied  systems  were  placed  under 
military  operation  with  the  resultant  anticipated 
savings.  At  Galena  Air  Force  Station,  a $115,000 
saving  was  realized  when  the  need  for  constructing 
a new  POL  pipe  system  was  eliminated.  Excellent 
temporary  repairs  proved  adequate  enough  to 
eliminate  new  construction. 

Continental  Air  Command  saved  $114,000  in  FY 
64  by  cutting  costs  of  real  property.  Reductions 
in  leased  real  property,  have  resulted  from  con- 
certed team  efforts  of  all  echelons,  but  most  of 
the  credit  belongs  to  the  Reserve  Squadron  Com- 
manders. They  have  located  facilities  suitable 
for  their  use  at  costs  compatible  with,  and  accept- 
able to  the  austere  budgeting  under  which  CONAC 
must  function.  Normally,  most  troop  carriers  and 
other  reserve  flying  units  are  positioned  on  Air 
Force  bases.  However,  where  no  base  is  within 
a reasonable  commuting  distance  for  reservists. 


units  are  based  at  municipal  airports.  Here  the 
Government  has  acquired  only  the  land  necessary 
for  hangars,  shops,  administrative  and  training 
facilities.  The  Government  pays  only  its  share 
of  operations  and  maintenance  costs  of  the  air- 
field, avoiding  the  prohibitive  costs  that  would  be 
involved  in  acquiring  and  maintaining  complete 
airfields  for  the  exclusive  use  of  Reserve  flying 
units. 

In  another  instance  CONAC  saved  $85,000  by 
making  an  agreement  with  Memphis  City  officials 
for  them  to  assume  fire  protection  responsibility 
in  exchange  for  which  the  Air  Force  would  pro- 
vide the  necessary  equipment.  The  agreement 
provided  24-hour  fire  protection  at  the  Municipal 
Airport  where  a CONAC  unit  is  based.  Previ- 
ously, the  Air  Force  provided  fire  protection  only 
eight  hours  a day,  five  days  a week. 

At  Eglin  AFB,  Fla.,  the  Air  Proving  Ground 
Center  Civil  Engineers  (AFSC)  achieved  con- 
siderable savings  in  the  following  areas : By  tying 
electric  power  lines  seiwing  Capehart,,  Wherry  and 
Field  #9  housing  to  the  Base  system,  an  annual 
savings  of  $150,000  was  estimated.  These  lines 
were  previously  metered  at  a higher  rate  than  the 
Base  lines.  Elimination  of  the  meters  serving  test 
sites  saved  another  $10,000.  Substituting  alumi- 
num for  copper  underground  conductors  saved 
$12,000.  Redesigning  a railroad  bridge  to  utilize 
culvert  pipe  instead  of  prestressed  concrete  pipe 
and  members  saved  approximately  $17,000.  At 
the  Air  Force  Missile  Test  Center,  Patrick  AFB, 
Fla.,  an  agreement  with  the  power  company  which 
supplies  Patrick  provides  for  a $1.00  per  month 
credit  on  the  bill  for  each  KW  of  load  whicli  the 
Base  agrees  to  dump  upon  request  in  event  of 
emergency.  A total  of  $30,000  is  being  saved. 
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AFSC  Saves  $13  Million  in  Cost 
Reduction  Action 

Tlie  Air  Force  Systems  Command’s  Aeronauti- 
cal Systems  Division  at  Wrij^ht-Patterson  AFB, 
Ohio,  netted  a $13  million  savings  by  adapting 
the  J-57-43WB  engine  in  the  B-52  program  to 
support  KC-135A  requirements. 

Originally  purchased  for  use  in  B-52  bomber 
aircraft,  162  of  the  engines  can  be  modified  for 
use  in  KC-135  Tanker  aircraft  as  a result  of  the 
engine’s  increased  service  life.  The  162  engines 
are  not  now  needed  to  replace  B-52  engines  cur- 
rently in  service. 

The  T^C-135  System  Program  Office  and  Direc- 
torate of  Propulsion  Subsystems  at  ASD,  in  co- 
ordination with  the  Air  Force  Logistics  Com- 
mand’s San  Antonio  and  Oklahoma  City  Air  Ma- 
teriel Areas,  and  the  Strategic  Air  Command, 
conducted  the  study  to  determine  how  the  J-57- 
43WB  engine  could  be  modified  to  support  KC- 
135  requirements  and  still  serve  B-52  aircraft  re- 
quirements if  needed. 

Cost  of  162  new  engines,  needed  urgently  for  the 
KC-135  aircraft,  would  have  totaled  $21.5  million, 
according  to  AFSC’s  Aeronautical  Systems  Divi- 
sion. Allowing  for  $3  million  modification  costs, 
and  $5.5  million  in  contract  termination  costs  to 
end  production  of  the  KC-135  engines  already  or- 
dered, the  net  saving  comes  to  $13  million.  The 
Oklahoma  City  AMA  is  performing  the  modifi- 
cations. 


Air  Force  Cost  Reduction  Movie  Helps 
Promote  Cost  Consciousness 

“Cost  Reduction — Everybody’s  Job”  is  the  title 
of  a movie  which  the  Air  Force  uses  effectively  to 
promote  cost  consciousness  and  explain  the  reason 
for  the  economy  drive  to  all  its  personnel. 

Tlie  15-minute  color  picture  was  filmed  on  loca- 
tion at  Dover  Air  Force  Base,  Delaware,  and 
Robins  AFB,  Georgia,  witli  a cast  of  50  members 
of  tlie  Air  Force. 

The  movie  is  designed  to  stimulate  interest  in 
cost  reduction  and  increase  awareness  of  its  aims. 
It  traces  tlie  development  of  several  cost  reduction 
ideas  and  explains  how  each  contributed  to  the 
USAF  and  DOD-wide  economy  program. 


ADP  Saves  Air  Force  $9.9  Million 

Increased  use  and  improved  management  and 
operation  of  automatic  data  processing  equipment 
(ADPE)  during  Fiscal  Year  1964  netted  Air 
Force  savings  of  $9.9  million. 

Examples  of  significant  ADP  savings  achieved 
and  reported  during  this  period  include: 

Eq^djyment  Replacement  Programs.  At  Char- 
leston AEB,  S.C.,  the  Military  Air  Transport 
Service  replaced  an  IBM  7070  with  a less  expen- 
sive GE225  for  the  base  supply  function — resulted 
in  a $295,500  saving. 

Replacement  of  Air  Training  Command’s  base 
024  keypunches  and  056  verifiers  with  026  key- 
punches permitted  a reduction  in  personnel  with 
a resulting  net  saving  of  $308,020. 


Portable  Rocket  Engine  Cleaning  Unit,  designed  and  fab- 
ricated at  tbe  Air  Force’s  Arnold  Engineering  Develop- 
ment Center,  will  be  used  for  chemical  cleaning  and 
purging  high  thrust  liquid-propellant  rocket  engines  fol- 
lowing test  firings  in  the  Center’s  new  high  altitude 
simultation  Propulsion  Engine  Test  Cell  (J-4).  Built 
at  a cost  of  but  $6,210  the  unit  is  adequate  to  meet  con- 
tinuing test  requirements.  Best  estimate  for  outside 
procurement  of  such  a unit,  including  modifications  that 
would  have  been  required,  was  $170,000.  Local  design  and 
fabrication  of  the  chemical  cleaning  equipment  resulted 
in  an  actual  hard  saving  of  $163,790. 
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Enthusiasm  and  Realism — Key  Elements  in  AF  Program 


Enthusiasm  and  realism — these  are  the  two  key 
elements  in  the  Air  Force  implementation  of  the 
DOD  Cost  Reduction  Program. 

Over  the  years,  many  Air  Force  programs  have 
stressed  the  urgency  of  doing  a better  job  for  less 
cost.  The  experience  gathered  during  these  earlier 
programs  provided  the  framework  within  which 
the  Air  Force  developed  its  own  Cost  Reduction 
program. 

One  vital  point  was  that  no  cost-saving  program 
could  be  effective  if  it  was  “headquarters- 
oriented.”  Each  officer,  airman,  and  civilian, 
every  installation  and  unit  regardless  of  size,  had 
to  be  given  an  opportunity  to  contribute.  Ac- 
cordingly, the  Air  Force  Cost  Reduction  program, 
from  its  very  inception,  was  structured  around  the 
concept  of  world-wide  participation  down  to  and 
including  base  level. 

A second  factor  fundamental  to  the  success  of 
the  Air  Force  program  was  the  realism  with  which 
savings  actions  were  to  be  submitted  and  eval- 
uated. It  was  recognized  from  the  beginning 
that  any  program  which  loudly  proclaimed  the 
extent  of  its  dollar  savings  would  create  some  de- 
gree of  cynical  counter-reaction.  The  Air  Force 
bluntly  faced  up  to  this  problem  with  a sharp 
insistence  on  thorough  screening  of  each  alleged 
savings,  and  a carefully  policed  policy  of  “when 
in  doubt,  don't  submit.” 

Admittedly,  this  emphasis  by  the  Air  Force  has 
kept  many  savings  actions  of  unquestioned  valid- 
ity from  being  reported,  simply  because  all  of  the 
data  needed  was  not  available.  In  the  long  run, 
however,  a tough  policy  on  review  of  savings 
actions  pays  off  both  in  the  quality  and  quantity 
of  actions  submitted.  To  the  extent  that  personnel 
recognize  and  accept  the  overall  validity  of  the 
program,  they  will  freely  contribute  ideas,  time, 
and  effort. 

Thus,  the  two-pronged  keys  to  Air  Force  cost 
reduction : enthusiasm,  generated  by  aggressive 
program  information  and  education  efforts  at  all 
echelons,  tempered  by  realism  in  the  careful 
evaluation  of  all  savings. 

Lt.  Gen.  T.  P.  Gerrity,  Deputy  Chief  of  Staff 
for  Systems  and  Logistics  in  Air  Force  Headquar- 
ters, manages  the  USAF  program  world-wide. 
He  is  assisted  by  a small  cost  reduction  staff  which 
reports  to  him  directly.  The  success  of  the  Air 
Force  program  is  due  largely  to  the  personal  direc- 
tion of  General  Gerrity,  and  to  his  frequent  and 


intensive  reviews-in-depth  of  cost  reduction  activ- 
ity within  the  various  Air  Force  commands. 

The  Hon.  Robert  H.  Charles,  Assistant  Secre- 
tary of  the  Air  Force  (Installations  and  Logistics) 
provides  the  Departmental  policy  guidance  for 
the  program,  and  furnishes  representation  on  the 
DOD  Program  Steering  Committee.  He,  too, 
makes  it  SOP  to  get  briefed  on  cost  reduction  per- 
formance and  problems  at  all  the  locations  he 
visits. 

Although  the  bulk  of  the  dollars  reported 
through  the  program  continue  to  fall  in  the  pro- 
curement and  logistics  areas,  an  increasing  per- 
centage of  USAF  savings  emanates  from  Opera- 
tions, Personnel,  R&D,  etc.  This  is  in  line  with 
the  Air  Force  policy  of  establishing  as  broad 
a base  as  possible  of  program  participation. 
Every  agency  in  Hq  USAF  has  a cost  reduction 
project  officer  whose  job  it  is  to  review  the  work  of 
that  shop  and  identify  reportable  savings. 
Guidance  to  the  field  commands  is  issued  along 
parallel  lines,  through  functional  channels  (e.g., 
from  the  Surgeon  General  to  USAF -wide  medical 
facilities)  and  through  program  channels  (e.g., 
from  Gen.  Gerrity’s  program  office  to  the  central 
monitors  at  each  command  headquarters. 

The  Air  Force  FY  64  Cost  Reduction  achieve- 
ment in  hard  savings  alone  ($1.3  billion)  repre- 
sents almost  half  of  the  entire  DOD  hard  savings 
total  for  the  last  fiscal  year.  As  the  program 
moves  into  its  third  year  this  high  ratio  of  Air 
Force  savings  becomes  increasingly  more  difficult 
to  maintain.  Some  areas  have  seen  intensified  and 
improved  management  practices  create  a “bot- 
toming out”  effect,  i.e.,  savings  have  reached  a 
plateau  which  cannot  be  exceeded  without  pos- 
sible degradation  of  mission  capability.  Never- 
theless, through  intensive  exploitation  of  new 
areas.  Air  Force  expects  to  attain  its  goals. 
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SOS  Task  Group  Helps  Air  I 
on  Spares 
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Major  John  P.  Karr,  chief  of  the  Plans  and  Analysis 
Branch,  directorate  of  maintenance  engineering,  Mobile 
Air  Materiel  Area,  is  often  called  on  to  preach  the  “Save 
Our  Spares”  gospel  at  Air  Force  bases  around  the 
country. 

An  SOS  (Save  Our  Spares)  Task  Group,  which 
operates  out  of  the  Mobile  Air  Materiel  Area 
(MOAMA)  at  Brookley  AFB,  Ala.,  is  doing  an 
outstanding  job  of  helping  the  Air  Force  save 
on  spares. 

The  group,  organized  last  year  to  encourage  F- 
105  aircraft  users  to  conserve  spare  parts,  uses 
three  primary  methods  to  save  on  spares:  (1)  As- 
sistance to  customers  in  developing  methods  for 
increasing  the  life  span  of  some  spares;  (2)  stim- 
ulating increased  base  repair  of  defective  spares 
items;  and  (3)  devising  improved  maintenance 
procedures  for  consistently  damaged  spares. 

The  SOS  Task  Group  regularly  visits  bases  us- 
ing  equipment  for  which  MOAJVIA  has  logistics 
responsibility  to  offer  assistance  and  discuss  main- 
tenance and  engineering  problems.  The  group  in- 
cludes representatives  from  maintenance  and  sup- 
ply. “We  ask  the  maintenance  people,”  says  one 
member  of  the  Task  Group,”  to  use  common  sense, 
and  not  to  treat  each  item  as  just  a stock  number.” 

The  personal  contact  approach  is  enabling  the 
Mobile  Air  Materiel  Area  to  live  within  spares 
appropriations  that  were  cut  50  per  cent  from  the 
$48  million  requested  last  year. 


COST  REDUCTION— 5BX  OF  AEROSPACE  POWER 
IS  EVERYBODY’S  BUSINESS 


An  enterprising  Air  Force  contractor  has  dem- 
onstrated how  the  combination  of  value  engineer- 
ing and  ingenuity  pays  off.  As  a result  of  his  ef- 
forts, a $1.49  off-the-shelf  steel  tape  is  now  doing 
the  same  job  formerly  performed  by  a $50  antenna 
with  significant  savings  to  the  Air  Force. 

When  the  Air  Force  Cambridge  Research  Lab- 
oratory recently  conducted  an  experiment  to  meas- 
ure radio  frequency  signals  in  the  ionosphere,  the 
contractor  found  that  a $1.49  spring  steel  measur- 
ing tape  could  be  substituted  for  the  $50  telemetry 
antenna.  The  measuring  tapes  can  be'  electrically 
tuned  by  simply  snipping  off  one-sixteenth  of  an 
inch  at  a time  from  the  scale. 

The  $1.49  antenna  has  undergone  environmental 
tests,  including  altitude  testing  in  the  XASA/ 
Langley  Vacuum  Chamber.  It  works  perfectly. 


Ingenuity  Pays  Off  at  Tinker 

A little  ingenuity  goes  a long  way  in  the  USAF 
Cost  Reduction  Program.  A recent  example  at 
Tinker  Air  Force  Base,  Oklahoma,  is  a case  in 
point. 

When  CMSgt.  Harold  L.  Dean  of  Det.  39,  8th 
Weather  Group,  set  out  to  find  a way  to  prolong 
the  life  of  the  T-420B  tachometer,  a part  of  the 
AN/GMQ-11  wind  system,  it’s  doubtful  that  he 
fully  realized  how  much  could  be  saved  by  simple 
improvisation. 

After  closely  examining  the  units  Sergeant 
Dean  decided  that  the  short  life  span  of  the  instru- 
ment was  due  to  the  limited  lifetime  of  a single 
small  permanent  magnet  in  the  tachometer 
housing. 

Sergeant  Dean  coordinated  with  the  Tinker 
Precision  Measurement  Laboratory  and  discov- 
ered that  an  electromagnet  was  available  for  use 
in  remagnetizing  tlie  tachometer  magnets. 

Previously,  the  $45  tacliometers  were  disposed 
of  when  their  magnets  weakened  to  the  point  of 
hampering  the  operation  of  the  instrument.  Now, 
with  revitalized  parts,  244  units  worth  $10,980 
have  been  restored  to  serviceable  condition.  The 
cost  of  repairs  was  only  $2,315;  the  total  savings: 
$8,664. 

For  his  efforts  Sergeant  Dean  has  been  awarded 
a Certificate  of  Achievement  signed  by  General 
Howell  M.  Estes,  Jr.,  J\LVTS  Commander,  and  a 
letter  of  commendation  from  Brig.  Gen.  Roy  W. 
Nelson,  Jr.,  Commander  of  Air  Weather  Seiwice. 
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